Melissa McCarthy
We Can Do Hard Things Interview 

Major theme for Melissa’s Interview: How do we pursue the truest & most beautiful lives for ourselves without shame? 

1. When Melissa was in college, she decided to pursue acting. She told her parents she was dropping out of college and heading to New York with only $45 in her pocket. And her mom stood by her in that decision. She didn’t make her feel crazy or guilty. What was the impact of this? What did Melissa learn from her mom’s support? 
a. From AARP Magazine interview: Reflecting on how her mom helped her get to where she is today, McCarthy says, "I don't know how you did it, Mom. I would have said, 'This is silly. You're not going to become an actor…' The fact that you didn't give me guilt changed the course of my life. Because if I'd been guilted out, I definitely would have quit." 
2. The funniest people we know are often the people most in touch with the “icky” parts of life. They’re able to infuse the hardest moments with joy and laughter. Melissa’s comedy is hilarious…How does she derive inspiration from the dark moments?  
a. She has said: “Everything can’t be dark. And I love dark stuff. But it can’t all be dark.” (19:40) 
b. From Interview on "The Starling," a film starring Melissa: “I hope people can just lose themselves for an hour and a half. Or realize they’re not alone in what they’re going through, or laugh or cry or even root for the bird. But ultimately, what I always want to do with a film is to make people feel a little less alone, a little happier, and maybe go a little bit easier on themselves going forward.” 
3. Melissa talks a lot about the imposter syndrome she’s experienced—and yet she seems so wildly accomplished. Is there ever a time we feel like we have it “Down,” or do we keep second guessing ourselves forever and ever? And, a follow-up: When Melissa experiences self-doubt, what does she do? 
a. After she went in for the role for Bridesmaids, she thought she tanked it: “I literally was driving home just like, you dummy, you embarrassed Kristen and Annie… I never thought in a million years I was going to get it.” (40:00) 
b. She said: “When [Ben and I] start a new movie or we're selling something, there’s still a look on our face like, what the hell just happened? There’s always a running game of, we expect someone to be like, ‘We just figured out who you are…’” (42:00) 
c. “I think I went through all those ‘if I was this, maybe it would work’: If I was taller, younger, prettier. Or maybe I need to be harsher.” (45:00) 
d. “I’m always waiting for somebody to be like, ‘No thanks. Pack up your things and go’” (14:20)  
4. Women are always facing pressure to be more “likeable” and “palatable.” But Melissa has said she likes pushing the boundaries with her acting. She likes the “unlikable” characters. How does she balance making a character endearing and also breaking the mold? 
a. “I think we’ve taken some steps forward. But I think for the most part, there’s a lot of male reviewers, and statistically, they don’t seem to enjoy when a woman isn’t being pleasant and attractive and pleasant to be around. I like characters that are really challenging and walk to their own beat. Those are the people that fascinate me.” (20:00) 
b. Someone stood up in a press room once and asked her “Why are you so grotesque?” She said, in a pod interview, “I had a feeling I knew [what he meant] but I was gonna make him say it.” She asked what he was referring to and he said, “Oh, these women.” She responded, “Are they aggressive?” and he said - “yeah, they’re aggressive, and you don’t wear makeup, and your hair looks crazy.” She said, “Because I wasn’t made up to be pretty, you’re asking me why I’m grotesque? Have you ever asked a male character that? My character isn’t together. My character is falling apart. And she’s not thinking about her hair and her makeup. And she swears and she tells people to fuck off… Would you go to any actor that doesn’t happen to look dashing and say they’re grotesque?” “You find noncomplacent women grotesque.” 
5. One of Melissa’s rituals when she’s getting into character is spending “a couple hours trying on wigs.” She says: “I have to kind of find her visually. I don’t actually know how she sounds until I see her on my head” (51:00). What’s Melissa’s favorite example of a time she tried on a wig and felt suddenly transformed? 
6. On speaking up. How does she speak up for herself? In Hollywood? Are there lessons she’s hoped to teach her daughters about what it means to speak up for yourself? Are there ways Hollywood asked her to stifle what she needed or to people-please? 
a. “Especially women, we’re just always told, even if it’s not specifically articulated: don’t make a fuss. Don’t be a bitch. Don’t make a big deal. Don’t seem crazy.” (31:00) “I have two young daughters. And, generationally, they speak up for themselves…When you get that red flag and something feels weird, you have to 
7. On Mothers’ Working Guilt: How do mothers give themselves permission to be fully alive, to pursue their passions, if they’re told being a “good mother” looks like…not going to work?
a. How has Melissa’s understanding of what it means to be “there” for her daughters evolved over time? 
b. On the best advice she’s ever been given: “My mom and Ben’s mom, they’re both amazing women. When I started having kids [...] I was trying so hard to not destroy my new child” she felt guilty for working so much. She says, “Both of them were like, what is the big deal about working? What’s with the guilt about raising your family and what it takes to do so?” “I said did you ever feel bad about working, and they said no. We had to put food on the table.” (14:00) 
c. (Reminds me of Glennon’s Untamed quote: “I’m staying in this marriage for her. But would I want this marriage for her?”) 
8. Something that has come through consistently in pod interviews is that Melissa surrounds herself with the people she loves, even when she’s working/on sets. (She collaborates with Ben a ton). What about this feels so important to her? 
9. How does Melissa have fun? 
a. People-watching. 
b. Home makeovers! 
10. What’s Melissa’s favorite way to decompress? 

Additional highlights… 

Melissa on Armchair Expert w/ Dax May 2020

· Melissa says “Ben is a much better human than I will ever be.” “He’s super patient, and I’m always like hot cold hot cold hot cold.” 
· “My mom is much more quiet, and like, hey, do you wanna go count pennies today?” “Our dad is like a 2 year old Yosemite Sam. He’s a hundred miles an hour.” 
· She went to a Catholic school growing up. She says she didn’t love it…She asked questions about other religions -- She once asked a nun “how do you know you’re following the right one?” and was ultimately sent out of the class 
· “I’m a do-er. Point me at something and let me do it. It’s like my MidWest, basic roots. I’m better in motion. I’m better doing something. And so, right or wrong, I just keep charging ahead, and usually it’s probably kind of irritating.” (11:03) 
· She talks about her infatuation with people watching (25:30) 
· Random tidbit: She has a hobby of making over/redoing homes: “I love it in a way that’s so all-encompassing” (35:00) 

Melissa on Anna Faris is Unqualified 

· Describing Plainfield Illinois, Melissa said: “Limited and charming.” “When I grew up, it was such a rural small farm town that I felt trapped and limited. But when I look back, I feel like I did appreciate the charm of it.” (4:30) 
· Anna asks “When are you happiest?” and Melissa says: “At the end of the day, when all the stuff is done, it’s just Ben and me and a Scotch and the kids and it’s mayhem and there’s weird bits happening and I know where everybody is… there’s nothing productive to do. I just feel like, oh my god, this is everything.” (48:00) 
· On how she and Ben think of new projects: “For Tammy, [Ben] just came down in the morning – I was just sitting there having coffee – and he said ‘I had a dream where you go on a roadtrip with your alcoholic grandmother, so I think it’s a movie’... and then he sat down and wrote it all.” (50:30) 
· Motherhood: “I can’t imagine having kids and ever being the same person you were. In a billion different ways. You’re instantly incredibly important to someone and completely inconsequential, because your kids don’t really give a shit about you, but at the same time you’re everything to them.” (56:00) 
· The fear of passing down our problems to our kids - she talks about this fear of her kids being 30 and being like “oh well I’m still dealing with XYZ because of my mom” 
· “If I could give myself advice, I would try desperately to not worry about all the bullshit. How I looked… As women, especially young women, we have such a distorted ability to view ourselves… Every hour I spent worrying about that kind of bullshit, how much time did I waste?” (1:00:00) 

Melissa on Regret for Learning Lots podcast Sep 2021

· On speaking up about toxicity in the workplace: “I have a big regret. I was doing something, which I won’t name. The person in charge was beyond toxic…It was also the first time I think I felt somebody really manipulating people…I don’t know why, the second time it happened, I didn’t get in my car  and just quietly drive home… I wasn’t saying anything, because people I loved would be fired… I have such regrets for not defending people. I finally did, but I think about that all the time. I think I let someone take my voice, and my common sense, and my sense of justice… when I see that now, I just feel like I regret so much that it’s taught me to speak up immediately.” (17:20) 
· Talking about stand-up: “I just wanted to tell weird stories and make people laugh. 100% of the time, there’s always a guy that’s like ‘take your top off!’... the only way to get them to be quiet is you had to come at them. And you couldn’t just say something back and they’d be like, ‘okay, I’ve had my minute, and now I’m going to shut up.’ You had to come at them so hard that you’d embarrass them, and then they’d be quiet… I remember hating that feeling of going after somebody, until the point where I saw they feel awful about themselves.” (27:30) 

Interview on "The Starling," a film starring Melissa 
· “My fellow actors and our mighty Brooklyn-born, mango-eating director walked that tightrope of intense loss, denial, mental health, humor, and hope and love beautifully. I think we all saw the same tone, it’s real life. You cry at weddings and laugh at funerals. There are times where no matter what, you are just not ‘OK.’ It’s up and down and so often sideways.” 


